HAYES TOWNSHIP
January 13, 2026
UNAPPROVED WORKSHOP MINUTES

Supervisor Powell called the workshop to order at 9:00 a.m. at the Hayes Township Hall, 2055
E. Townline Lake Road.

Pledge of Allegiance was recited. Roll call was taken.

Members present — Supervisor Powell, Trustee McKay, Clerk Hoyt,
Members absent — Trustee Buckley, Treasurer Cavanaugh
Treasurer Cavanaugh arrived at 9:06 a.m.

Trustee Buckley arrived at 9:30 a.m.

Discussion Items
e 2nd Quarter budget amendment
e Inclement Weather Policy

e Phone system
e Clare County Road Commission contract

Public comments were taken and answered.

Motion Powell/McKay to adjourn. All ayes, motion carried. Workshop adjourned at 9:47 a.m.

Debra Hoyt, Hayes Township Clerk



